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Drapers’ Brookside Infant Pupil Premium Strategy 
Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Drapers’ Brookside 
Infant School 

Number of pupils in school  208 

Proportion (%) of pupil premium eligible pupils 25% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published 17/10/2021 

Date on which it will be reviewed 17/10/2022 

Statement authorised by Angela Winch 

Pupil premium lead Andy Lorkins 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £65,905 

Recovery premium funding allocation this academic year £16,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£3,000 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£84,905 
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Part A: Pupil premium strategy plan 

Statement of intent 

The attainment gap has always been an issue in schools across the country and the 

Covid-19 pandemic and the school closures have not helped this deficit. As a result, 

now more than ever, we need to allocate the PPG funding strategically, so this gap 

closes. Our focus is not just solely on the attainment of our PPG learners, but also 

aims to support our pupils and families to access resources that enable them to be 

ready for school, whether this is uniform, home learning equipment and enrichment 

activities. We also know that supporting our PPG learners in regard to their emotional 

wellbeing also helps to support their achievement in class. 

Our PPG strategy stands at the heart of our whole school effort with all our staff 

understanding that effective teaching for disadvantaged pupils is effective teaching for 

all pupils. Therefore we feel that effective CPD for all staff is essential so that we can 

grow and keep teaching staff that deliver effective teaching and learning. We also use 

a range of support and intervention programmes that focus more on key gaps then 

groups so that our intervention is targeted and effective. We feel that effective 

feedback for all pupils is shown by research to be one of the most effective ways of 

ensuring that pupils make progress and our focus on this benefits our PPG learners 

and all the learners in our school. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Lack of fluency in reading, due to limited enjoyment or rehearsal outside 
school, leading to a negative impact on stamina for reading.  

2 Evidence of limited vocabulary across the curriculum, leading to negative 
impact on both reading and writing.  

3 Low starting points for the majority of pupils, in addition to significant mental 
health and wellbeing issues.  

4 Barriers to attendance caused by disengagement, anxiety and financial 
hardship, including issues with availability to clean uniform. 

5 Lack of access to a device at home or parental support so that home learning 
opportunities are not fully realised. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

An increase in the fluency of reading by the 
end of the pupils’ time in the Infant School. 

Increase in number of PP children reaching 
an age expected reading band. 

Increase in PP children reaching age 
expected levels in end of Key Stage 
assessment.  

Evidence of an improvement in the pupils 
understanding and use of vocabulary through 
and increase in progress in reading and 
writing. 

Increase in number of PP children reaching 
age expected levels in reading in end of Key 
Stage assessment. 

Increase in number of PP children reaching 
age expected levels in writing in end of Key 
Stage assessment. 

Greater support for parents before pupils 
starts school meaning that pupils come in at a 
higher starting point. 

Increase in assessment of the pupils during 
Reception Baseline. 

Increase in engagement of parents during 
the Summer Term using home learning tools 
before the pupils start.  

Mental health and wellbeing support 

More parental engagement in home learning 
activities. 

Increase in number of pupils accessing 
Maths and Lexia. 

Increase in number of pupils reading 
regularly at home. 

More chance for pupils to access home 
learning opportunities in school. 

Parents to show more confidence in asking 
for support with helping the pupils to access 
home learning opportunities.  

Pupils to come into school on time and ready 
to learn.  

Attendance levels to increase and be in line 
with national averages. 

Attendance will be monitored vigilantly and 
parents to be given support when there are 
concerns.  

Late marks of PP eligible children to 
decrease. 

Breakfast club to be used by a greater 
number of PP pupils. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £58,053 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Vice principal – 
monitoring teaching and 
learning across the 
school 

EEF Pupil Premium Guide  

- Quality teaching helps every child  

- High quality curriculums inspire 
learners  

- Development and retention of staff is 
key 

1, 2 and 3 

Learning support 
assistants  

EEF Pupil Premium Guide EEF Small 
Group Tuition - Interventions focus on 
specific gaps - Interventions are 
structured - 1:1 or small group 
intervention can add up to 5 months 
progress 

1, 2, and 3 

Learning mentors – 
addressing barriers to 
learning including  
behaviour and home 
school issues 

Maslow’s hierarchy of need – identifies 
that feelings of safety and self esteem 
can impact upon the mental wellbeing 
of pupils and therefore affect their 
progress in school 

1, 3, 4 and 5 

CPD on effective 
feedback 

DfE- Supporting the attainment of 
disadvantaged pupils 

1, 2 and 3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £14,723 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Online tutoring and 
homework programmes: 
Maths Whizz, Lexia, 
Reading Eggs and Bug 
Club 

Maths Whizz research - 60 minutes of 
usage per week yields 18 months 
progress  

Lexia UK - Early intervention can 
enable up to 7 months progress in 
some areas of reading 

1, 2 and 3 
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Accelerated reading 
assessment and book 
levelling 

Klauda and Gutherie, (2008) - Moderate to 
high positive correlations between 
measures of fluency and comprehension - 
An initial focus on the fluency of reading is 
associated with significant gains in both 
fluency and comprehension - Syntactic 
fluency – processing of individual sentences 
into a whole text, is also an important skill - 
Developing fluency and subsequently 
comprehension is reliant on the chosen text 
being of an appropriate level at both word 
and syntactic level 

Merga & Mason, 1999 - adequate 
resourcing of the school library is an 
essential contribution to a reading culture, 
with the texts held by the library providing 
access to interesting reading materials for 
students (pp.185-186) 

1, 2 and 3  

Learning support 
assistants – leading 
interventions  

EEF Pupil Premium Guide EEF Small 
Group Tuition - Interventions focus on 
specific gaps - Interventions are 
structured - 1:1 or small group 
intervention can add up to 5 months 
progress 

1, 2, and 3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £12,129 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Breakfast Club EEF Magic Breakfast- research showed 
that pupils attending breakfast club in 
KS1 made on average two months 
extra progress when compare to non-
attendees.  

4 and 5 

Music Tuition  Policy Paper: Pupil Premium- evidence 
has shown that pupils learning an 
instrument show a growth in confidence 
and resilience.  

3 and 5 

Attendance monitoring 
and support  

Attendance is directly linked to 
improved progress and attainment 

4 

Enrichment activities for 
PPG pupils  

KELSI- Improving Outcomes for 
Disadvantage Pupils 

3 and 4 

 

Total budgeted cost: £84,905 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

One of our main aims of PPG support was to develop a curriculum which addressed 

the needs of the PPG pupils and the families in our community. Over the course of the 

year our Vice and Assistant Principals led CPD to develop the intent, implementation, 

and impact of our curriculum. This resulted helped our teachers to develop a curriculum 

which built on our pupils’ own experiences and linked it with new content from the 

National Curriculum. Our learning mentor continued to support key PPG families 

through providing resources for home learning. Her role was also instrumental when 

returning the school reopened in March as she was able to support families through 

providing uniform and supporting with any issues of self-esteem, anxiety, and 

behaviour when the pupils returned. Attendance continued to be monitored by our 

Attendance officer who was in communication with the Attendance Welfare Officer from 

the Havering Learning Authority. First day calling meant that issues with some of our 

PPG pupils, and their attendance at school, could be identified and their support to 

these families could be given by the Home Support Officer. 

Interventions such as NELI and Speech and Language Link helped to develop the 

pupils’ language and vocabulary skills in EYFS and KS1. This also helped to address 

the low starting point for the majority of pupils. This was able to continue via Zoom 

during the January Lockdown. 2Eskimo was implemented to effectively assess the 

pupils’ reading level which gaps and barriers could be more accurately assessed so 

that the pupils could be given books that more accurately matched the pupils’ abilities. 

Additional books were also purchased which helped to provide the pupils with more 

texts that could help to develop the pupils’ love of reading. This was also paired with 

more focus on the teaching of vocabulary in English lessons. To help our PPG pupils 

with their mental wellbeing and emotional understanding Zones of Regulation were 

implemented throughout the school so that barriers to pupils’ learning, such as home 

issues or problems in school, could be combated. 
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Externally provided programmes 

Programme Provider 

Maths Whizz  Whizz Education 

Lexia Lexia Learning Systems 

Reading Eggs Blake eLearning 

Bug Club Active Learn Primary 

Nuffield Early Language Intervention   Nuffield 

Speech and Language Link Speech Link Multimedia Ltd 

Curriculum Maestro Cornerstones Education 

2Eskimo 2 Eskimos Ltd 

 


